UNDERSTANDING TRAUMA:
Loss & Grief
Toll-Free 0800 254 255

WHAT IS A TRAUMATIC INCIDENT?
TRAUMATIC EVENTS:
•
•

•
•
•
•
•
•
•

A traumatic event is an incident that causes physical,
emotional, spiritual, or psychological harm.
Experiencing a traumatic event can cause physical,
emotional, or psychological harm.
Refers to a variety of experiences: from the death of
a loved one to illness or divorce.
The person experiencing the distressing event may
feel threatened, anxious, or frightened as a result.
In some cases, they may not know how to respond, or
may be in denial about the effect such an event
has had.
The person will need support and time to recover
from the traumatic event and regain emotional
and mental stability.
Strategies such as seeking support, giving yourself
time, and keeping a journal can help you manage
your symptoms after a traumatic event.

EXAMPLES OF TRAUMATIC EVENT:
•

Death of family member, lover, friend, teacher, or pet.

•

Divorce.

•

Hijacking/robbery.

•

Physical pain or injury (e.g. severe car accident).

•

Serious illness.

•

War.

•

Natural disasters.

•

Terrorism.

•

Moving to a new location.

•

Parental abandonment.

•

Witnessing a death.

•

Rape.

•

Domestic abuse.

•

Prison stay.

WHAT IS A CRITICAL INCIDENT?
•
•

•

•

•
•
•
•

A traumatic incident that occurs in the
workplace.
Leaves the employee feeling overwhelmed and
vulnerable.
A sudden, unexpected (unprepared for) event
that is:
•
Outside the range of normal human
experience;
•
Involves actual or threatened death or
serious injury;
•
Would be markedly distressing to anyone.
The event is so unpleasant and shocking that it typically produces immediate
and/or delayed emotional reactions.
Surpass the individual’s normal coping mechanisms.
Has the potential to interfere with usual functioning.
Caused by the event, not because of some failing or weakness in the person.
After trauma, people are left feeling vulnerable, helpless and out of control in a
world that is no longer predictable.

EXAMPLES OF SUCH INCIDENTS INCLUDE:
•

Disasters of a natural and man-made kind affecting
the workplace

•

Shootings, motor vehicle accidents, armed robbery:
affecting teams at the workplace or on duty

•

Violent/unexpected or shocking deaths of employees
(such as murder of a colleague).

•

Injury at work affecting or witnessed by a workplace
team.

•

Loss of a colleague in an unexpected or violent way.

•

For health care workers, incidents such as the

unexpected and unpredictable death of a patient
may be included in this list.

EXAMPLES OF SUCH INCIDENTS DO NOT INCLUDE:
•

Organisational change like restructuring.

•

Crises – something that happens that causes stress for
a period of time but is not a traumatic experience.

•

Disciplinary process.

•

Note: support is offered for these issues through
different ICAS services (e.g. Counselling in personal
capacity, Managerial Consultancy and Referral
Services, Training and upskilling etc.)

AFTER-EFFECTS OF TRAUMA:
•

People respond to traumatic events in different ways.

•

Often there are no visible signs, but people may have serious
emotional reactions.

•

Everyone deals with trauma in their own way so may not
experience any of these or may experience only some of
these.

•

Shock and denial shortly after the event is a normal reaction.

•

Shock and denial are often used to protect oneself from the
emotional impact of the event.

•

You may feel numb or detached.

•

You may not feel the event’s full intensity right away.

•

Once you have moved past the initial shock, responses to a
traumatic event may vary.

COMMON RESPONSES TO TRAUMA:

IRRITABILITY

GUILT

DENIAL

DEPRESSION

Difficulty
concentrating

Hopeless, crying
a lot

Anxiety and
nervousness

Changes in
appetite

Altered sleeping
or insomnia

Remembering
past traumas

Flashbacks or
repeated
memories of the
event

Worsening of an
existing medical
condition

ANGER

Sudden,
dramatic mood
changes

WITHDRAWAL
AND ISOLATION FROM
DAY-TO-DAY ACTIVITIES

Physical
symptoms of
stress, such as
headaches and
nausea

Intense fear that the traumatic
event will recur, particularly
around anniversaries of the
event (or when going back to
the scene of the original event)

COPING AFTER TRAUMA:
•

Recognise that what you experienced was traumatic.

•

You might have various responses to it.

•

Denying or avoiding the trauma might delay the healing process.

•

Be patient with yourself.

•

Spend time with others who have been through the same experience as you.

•

Sense of relief to talk about what happened.

•

Take some time for yourself.

•

Try to maintain a normal routine.

•

Express your feelings as they arise.

•

Wait out your emotional wave before making any big decisions.

•

Avoid drugs and alcohol.

•

Get professional help: counselling can help with the overall healing process.

UNDERSTANDING GRIEF AND BEREAVEMENT:
•

Grief is a normal response to a loss of someone or something with whom or which you
had a bond.

•

Bereavement refers to the state of loss, whereas grief refers to the reaction/ natural
response to loss. It includes the emotional suffering felt after a loved one passes away.

•

Kubler Ross’s 5 stages of bereavement: May or may not experience/ May experience
in any order.

“NORMAL”
FUNCTIONING

SHOCK AND DENIAL
•
•
•
•
•

Avoidance
Confusion
Fear
Numbness
Blame

ANGER
•
•
•
•
•

Frustration
Anxiety
Irritation
Embarrassment
Shame

DEPRESSION
ATTACHMENT
•
•
•
•

Overwhelmed
Blahs
Lack of energy
Helplessness

DIALOGUE AND
BARGANING
•
•
•

Reaching out to
others
Desire to tell
one’s story
Struggle to find
meaning for
what has
happened

ACCEPTANCE
•

•

Exploring
options
A new plan in
place

RETURN TO
MEANINGFUL LIFE
•
•
•
•

Empowerment
Security
Self-esteem
Meaning

TRAUMA INTERVENTIONS

ICAS offers individual
telephonic trauma
counselling, individual
face-to-face trauma
counselling, and
group trauma
counselling.

Contact the toll-free
number (24/7/365) for
assistance with
individual trauma
counselling.

Group trauma
interventions are
usually arranged by
a manager/HR for
the affected
employees onsite.

Individual counselling is
arranged offsite. There is a
lack of privacy at the
company site and privacy
and confidentiality are very
important components of
individual face-to-face
counselling.

OBJECTIVE OF A GROUP INTERVENTION AFTER A CRITICAL
INCIDENT:
• Minimise the disruption and reducing potential psychological, emotional and physical
responses to the event.

• The intervention manages the emotional effects of the traumatic experience within
individual employees and assists the organisation.
• A group trauma intervention is recommended to occur on the company premises
(for 3 or more employees).
• If 2 or less employees, it is recommended that the individuals receive psychological
assistance away from the workplace (Individual face-to-face counselling).
• Contact the 24/7/365 toll-free number, which allows employees to access professional
telephonic counselling immediately.
• This intervention prevents other employees from being exposed to secondary trauma.
• Note: some Companies have very specific trauma protocols in place that may prevent
ICAS coming on site immediately until after other required events have taken place (e.g.
forensics / Safety Teams, etc.)

WHO SHOULD AND SHOULDN’T ATTEND THE GROUP?
• This service does not cover family
members (in the case of an
employee death). Any interventions
for family members should be dealt
with through the ICAS call centre.

• Those that don’t want to attend
shouldn’t be forced to attend.
• All those who experienced the
traumatic incident directly.
• Those that experienced the
incident indirectly, i.e. heard about
it from colleagues, should be seen
in a separate group.

• The group should not be used for a
disciplinary intervention, to complain
about management, to make an
announcement about difficult news
or the passing of an employee.

INTERVENTION MODEL: 3 PARTS
3 OPTIONS FOR THE COMPANY
1.

CONTAINMENT SESSION

• Containment is short depending on
the incident, the number of
participants and their reactions to
the incident.
• Containment is usually carried out
immediately after the incident and
is not classified as a group
intervention session.
• The objective of the containment is
to assist employees to manage the
immediate aspects of recovery.

2. GROUP TRAUMA
INTERVENTION

3. RECOVERY SUPPORT

• Should not occur until at least 48
hours have elapsed after the critical
incident.

• After 4 – 6 weeks of ‘watchful
waiting’, the group is allowed
to settle and process the
event and the intervention.

• This is because most people are in
shock following the incident and
because of this are often unable to
talk about the incident in a
structured way.

• The situation is monitored for
significant shifts and a follow
up session can be conducted
if this is necessary.

• The aim of the structured group
intervention is to help survivors
deal with feelings and allows for
the emotional release to be
well contained.

POINTS OF ACCESS TO YOUR EWP

Toll-free number 24/7/365:
0800 254 255
Request a call back:
*134*905#
The ICAS-On-The-Go APP
CONFIDENTIAL SUPPORT WHEN
YOU NEED IT MOST

The EWP service is CONFIDENTIAL, unless there is a risk:

Risk to self

Risk to
others

Damage to
Property
(Crime)

Suspected
child / old
age abuse

THANK YOU

